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Abstrakt v SJ

S narastajucou dynamikou a nestabilitou podnikatelského prostredia a sprisfiujicimi  sa
poZiadavkami vznikd intenzivna potreba v organizicidch vhodne avéas reagovat na zmeny
vyplyvajice z uvedeného kontextu ato spdsobom, ktory zaisti spravne rozhodnutia a optimélne
vyuZitie zdrojov, tak aby doslo k naplneniu potrieb a o¢akavani relevantnych zainteresovanych
stran. Snaha o takyto spdsob manazérstva organizécie stimuluje zdujem o potrebu zvaZovania rizik
ako integralneho prvku zvlddania kaZdodennych &innosti. Zatial ¢o predchadzajiice pristupy
kzvlddaniu rizik vsystémoch manaZérstva kvality vautomobilovom priemysle v perspektive
vyrobného procesu a produktu su stdle aktudlne a predmetom intenzivneho vyskumu, aplikacia
zvladania rizik na systémovej trovni a vzajomné prepojenie tychto troch drovni v poZadovanej
dynamike je velmi mélo prebadanou oblastou. Vychodiskom vyskumu je literdrny prieskum
v oblasti manaZérstva rizik a systémov manaZérstva kvality. Aplikaéna Zast dizertaénej prace sa tyka
implementacie logického sledu krokov a nastrojov, ktoré vytvaraju stavebné prvky modelu
manaZérstva rizik, ktory vhodne integruje poZiadavky systémov manaZérstva kvality a podporuje
dynamiku uvedeného riesenia. Pripadové Stadie ilustruji implementdciu uvedeného modelu

vo vybranych organizacidch a nasledné hodnotenie miery prinosov pre organizécie.
Klucové slova v SJ
Dynamicky model, automobilovy priemysel, manaZérstvo rizik

Abstract

With- the growing dynamics and instability of the business environment and tightening
requirements, there is an intense need in organizations to respond appropriately and in a timely
manner to changes arising from this context and in a way that ensures the right decision and
optimal use of resources to meet expected relevant stakeholders. Striving for this way of managing
the organization stimulates the interest in the need to consider risks as an integral element of
managing daily activities. While previous approaches to risk management in automotive quality
management systems in terms of risk management from production process and product
perspective are still actual and subject to intensive research, the application of risk management at
the system level and the interconnection of these three levels in the required dynamics is very little
explored. The starting point of the research is a literary survey in the field of risk management and
quality management systems. The application part of the dissertation concerns the implementation

of a logical sequence of steps and tools that create the building blocks of a risk management model



that appropriately integrates the requirements of quality management systems and supports the
dynamics of the solution. The case studies illustrate the implementation of this model in selected

organizations and the subsequent assessment of the level of benefits for organizations.
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