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ABSTRAKT

PULMANOVA, Martina: Vyuzitie ndstrojov kvality pri racionalizicii podnikovych procesov.
[Diplomova praca] / Martina Pulmanova - Katolicka univerzita v RuZomberku. Pedagogickd
fakulta; Katedra manaZmentu. - Skolitel : doc. Mgr. Peter Madzik, PhD. - Stupeni odborne;j
kvalifikacie : Magister. - Ruzomberok : PF KU, 2022. Podet 5.74.

Cielom tejto diplomovej prace je dosiahnut meratelné zlepSenie vybranych
podnikovych procesov v spolo¢nosti Partners Group SK, s.r.o. Tieto zlepSenia maji byt
vysledkom systematického vyuzZitia vhodnych nastrojov kvality v jednotlivych etapach riesenia
problémovych oblasti, ktoré procesy vykazuji. Analyticka ast’ diplomovej price je zamerana
predovietkym na dosledné skimanie a popisanie procesov prebiehajiicich v spoloénosti
pomocou vyvojového diagramu. Analyza d’alej zahfiia kontextualne vizby medzi procesmi
organizicie, jej vstupmi a vystupmi ako aj logicky implementované nastroje kvality pri
racionalizacii podnikovych procesov. Samostatnd &ast diplomovej price je venovand
systematickému rieSeniu problémov, ktorej cielom je navrh napravnych a preventivnych
opatreni na zlepSenie procesov prebichajicich v spolognosti. Zavereéna Sast’ diplomovej prace
sa zaoberd podmienkami realizovatelnosti a vonou diskusiou o moZnostiach rieSenia tychto
problémov.

KPicové slova: Podnikové procesy. Vykonnost. Rieenie problémov. Kvalita. Nastroje
kvality. Racionalizacia. Efektivnost.



ABSTRACT

PULMANOVA, Martina: Use of quality tools in the rationalization of business processes.
[Master’s Thesis] / Martina Pulmanovd — Catholic University in RuZomberok. Faculty of
Education; Department of Management. — Thesis Supervisor: doc. Mgr. Peter Madzik, PhD. —
Academic Degree: Masters of. management — RuZzomberok : PF KU, 2022. 74pp.

The aim of this master’s thesis is to acheive measurable improvements of the selected
business processes of the company Partners group SK, LLC. These improvements should be
the result of the systematic use of corrective quality tools in individual stages the solving of
problem areas, which are showed by the processes. The analytical part of this master’s thesis is
focused mainly on thorough examination and description of on going processes in the company
using flowchard. The analysis also includes contextual link among the company’s processes,
inputs and outputs as well logically implemented quality tools used for rationalization of the
company’s processes. A separate part of the master’s thesis is devoted to systematic solving of
problems, which aim is to suggest corrective and preventive steps for improvement of the
processes in the company. The conclusion of the master’s thesis deals with conditions of
feasibility and free discusion about posibilities od solving these problems.

Key words: Company process. Performance. Problem solving. Quality. Quality tools.
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