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podla modelu vynimocnosti EFQM a modelu CAF

i

Sutaz Narodna cena SR za kvalitu (dalej,sutaz") je zalozend na doslednom a objektivnom overovani efektivnosti
a kvality vietkych ¢innosti organizécie.

Sutaz je zaloZzend na hodnoteni podla modelu vynimoc¢nosti EFOM a modelu CAF (Spolo¢ny systém hod-
notenia kvality — Common Assessment Framework) a hodnoti, ako vysledky organizacie (spokojnost zaka-
znikov, zamestnancov, prinosy pre spolocnost a kluc¢ové vysledky vykonnosti) zodpovedaju predpokladom,
vytvorenym vrcholovym manaZmentom organizacie prostrednictvom stratégie a pldnovania, manazérstvom
ludskych zdrojov, partnerstiev, financnych prostriedkoy, systémov manazérstva a procesov. Spravne vyuzivanie
tychto prvkov manazérstva organizacie vedie organizacie k vynikajucim finan¢nym aj nefinan¢nym vysled-
kom. Model vynimocnosti EFQM je urceny pre organizacie podnikatelskej sféry i verejnej spravy, model CAF je
primarne urceny akémukolvek typu organizacie verejnej spravy.

Cyklus priebehu sutaze je jednorocny. Sutaz sa vyhlasuje v novembri predchddzajiceho roku pocas Eurdpske-
ho tyzdna kvality v Slovenskej republike a konci sa slavnostnym vyhlasenim vysledkov v novembri prislusného
roka. Sutaz sa riadi StatGtom, ktory predstavuje hlavny programovy dokument, formulujici vztahy medzi jed-
notlivymi Ucastnikmi a vyhlasovatelom sutaze.

Sutaz ponuka:
e nastroj hodnotenia systémov manazérstva organizacie prostrednictvom:

- posudenia aktivit v komplexnom zabezpecovani systému manazérstva zameraného na vysledky
a priority,

- motivovania pracovnikov k Usiliu o trvalé zlepsovanie systému manazérstva a profesionalny rozvoj,

- zhodnotenia efektivnosti a kvality ¢innosti organizacie.

e ocenenie vysledkov systémov manazérstva organizacie prostrednictvom:

- zhodnotenia dosiahnutej miery komplexného manazérstva kvality (TQM) v organizacii,
- konkrétneho dokazu pre zédkaznikov o plneni ich potrieb a ocakavan,
- posilnenia postavenia organizacie na domacich a zahrani¢nych trhoch.

Sutaz je kazdoro¢ne vyhlasované koordindtorom $tatnej politiky kvality v Slovenskej republike, Uradom pre
normalizéciu, metrolégiu a skisobnictvo SR (vyhlasovatel a organizator).

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

The Competition for the National Quality Award of the Slovak Republic (hereinafter referred to as the “Competi-
tion”) is based on a thorough and objective verification of efficiency and quality of all organizational activities.

The Competition is based on evaluations according to the EFQM Excellence Model and the CAF (Common
Assessment Framework) model and evaluates how an organization's results (customer satisfaction, employee
satisfaction, benefits for society and key performance results) correspond to the assumptions made by the
top management of the organization through strategy and planning, human resource management, partner-
ships, financial resources, management and process systems. Correct use of these organizational management
elements leads organizations to excellent financial and non-financial results. The EFOM Excellence Model is
designed for both private enterprises and public administration organizations; the CAF model is designed for all
types of public administration organizations.

The Competition is organized annually. The Competition is announced in November of the preceding year, dur-
ing the European Quality Week in the Slovak Republic, and ends with a ceremonial declaration of the results in
November of the current year. The Competition is governed by a statute, which is the main program document
defining the relationships between the individual participants and partners of the Competition.

The Competition offers:

e Atool to evaluate organizational management systems through:

- Evaluation of activities in the full scope of the management system, dedicated to results and priorities,

- Motivation of employees to efforts aimed at permanent improvement of the management system
and professional development,

- Evaluation of efficiency and quality of the activities of the organization.

e Assessing the results of organizational management systems through:

- Evaluation of the achieved level of total quality management (TQM) in the organization,
- Specific proof for customers about the performance of their needs and expectations,
- Supporting the position of the organization at local and international markets.

The coordinator of the state quality policy organizes the Competition annually in the Slovak Republic, the Slovak
Office of Standards, Metrology and Testing (declarer and organizer).

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Véazené damy, vazeni pani,

aby bol prihovor aktuélny, musim spojit blizku budtcnost s nasim stcasnym Usilim. Kedze vyvoj globalnej
ekonomiky sa spomalil a o¢akdvame krizové obdobie, pre $taty, ktoré chcd obstat v konkuren¢nom boji a vyjst
z neho vitazne, bude rozhodujlice, aby disponovali nastrojmi, ktoré im vytvoria komparativnu vyhodu.

Nasou ambiciou a Ulohou je motivovat podnikatelsky sektor i organizacie verejnej spravy, aby efektivnym
manazérstvom vytvarali podmienky na udrzanie vysokej konkurencieschopnosti Slovenskej republiky
vglobalnejekonomike. Vyznamnym faktorom v konkurenc¢nom prostredije prave systém a kvalita manazérstva
organizacif, ktoré je predpokladom Uspesného pdsobenia na spolo¢nom trhu. Zaroven poskytuje firmam
a organizaciam vyhodu aj v obdobf recesie.

Narodny program kvality SR na roky 2009 — 2012 je pokracovanim Statnej politiky kvality na roky 2004 -
2008 a ¢leni sa na dve casti. Prva Cast sa zameriava na aktivity, ktoré realizuju ministerstvd a ostatné Ustredné
organy statnej spravy v oblasti svojho pésobenia v deviatich strategickych oblastiach, akymi st bezpecnost
obyvatelstva v zakladnych ukazovateloch kvality zivota, starostlivost o zdravie, sociélna oblast a zamestnanost,
ochrana zivotného prostredia, sluzby verejnej spravy, informatizacia spoloc¢nosti, podnikanie, vzdelavanie, veda
avyskum akultdra. Druha ¢ast sa orientuje na aktivity stvisiace simplementdciou systémov manazérstva kvality
v organizaciach verejnej spravy v rokoch 2009 - 2012, ktoré budeme koordinovat s jednotlivymi rezortmi.
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Nasou snahou je podporovat implementaciu systémov manazérstva kvality do narodného hospodarstva
ajeho jednotlivych sektorov. Zaroven budeme pozorne sledovat a ocenovat manazérstvo v tych organizéaciach
a spolocnostiach, ktoré do svojho riadenia zavadzaju progresivne metédy manazérstva kvality.

Narodna cena SR za kvalitu je najvyssie ocenenie, ktoré mozu stikromné subjekty a organizéacie verejnej spravy
ziskat. Ocenujeme nou fakt, ze preukazali inovativnost a schopnost zavadzat moderné néstroje do svojho
riadenia. KedZe kritéria sitaze sa zhoduju s podmienkami v ostatnych krajindch Eurépskej Unie, Narodna cena
potvrdzuje, ze ocenené organizacie su podla vietkych parametrov konkurencieschopné v modernej Eurépe.

Peter Lukac
predseda
Uradu pre normalizaciu, metroldgiu a skisobnictvo SR

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

Ladies and gentlemen,

for my foreword to be up-to-date, | have to connect our near future and current efforts. Since the develop-
ment of that global economy has slowed down and we are expecting a period of crisis, it will be necessary
for countries that wish to survive such competition and to win to have tools at their disposal that can create
a comparative advantage.

Our ambition and task is to motivate the business sector and public administration organizations to use ef-
ficient management techniques to create the conditions to sustain the high competitiveness of the Slovak
Republicin the global economy. Important factors in the competitive environment are the system and quality.
of organizational management that form the basis of a successful existence on the common market. At the
same time, they provide companies and organizations with an advantage during recession.

The National Quality Program of the Slovak Republic for 2009 - 2012 is a follow-up of the state’s quality policy
for 2004 — 2008 and is structured into two parts. The first concentrates on activities implemented by the
ministries and other central State administration bodies in their scope of activities in nine strategic segments,
such as citizen safety in terms of basic indicators: quality of life, health care, the social sector and employment,
protection of the environment, public administration services, society informatisation, entrepreneurship, edu-
cation, science and research as well as culture. The second part targets activities related to the implementation
of quality management systems in public administration organizations in 2009 — 2012 that we will coordinate
with the ministries.

It is our endeavor to support the implementation of quality management systems in the national economy
and its individual sectors. Also, we will carefully monitor and appreciate organizational management in orga-
nizations and companies that introduce progressive quality management methods.

The National Quality Award of the Slovak Republic is the supreme award that private entities and public ad-
ministration organizations can achieve. We use it to appreciate the fact that organizations prove innovation
and their ability to introduce modern tools into their management. As competition criteria are aligned with
the conditions in other European Union countries, the awards confirm competitiveness in all the parameters
of the modern Europe.

Peter Lukac
Chairman
of Slovak Office of Standards, Metrology and Testing

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Sutaz je urCenad pre vietky organizacie zaoberajuice sa vyrobou alebo poskytovanim sluzieb a pre organizacie
verejnej spravy, ktoré su registrované v Slovenskej republike podla prislusnych platnych pravnych predpisov.
V rovnakom roku sa sitaze nemdze zUcastnit sicasne organizacia a jej organizacna cast.

Uchddzaci o Narodnu cenu SR za kvalitu sa rozdelia do nasledovnych kategorif:

A) velké organizacie vyrabajlce vyrobky a poskytujlce sluzby:
A1) organizécie vyrabajlce vyrobky nad 251 zamestnancov
A2) organizacie poskytujuce sluzby nad 51 zamestnancov

B) malé a stredné organizécie vyrabajuce vyrobky a poskytujuce sluzby:
B1) organizécie vyrabajuce vyrobky do 250 zamestnancov
B2) organizécie poskytujtce sluzby do 50 zamestnancov

C) organizécie verejného sektora (bez rozdielu velkosti):
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C2) organizécie samospravy
C3) iné organizécie verejného sektora

Organizacia, ktord mé zaujem prihlsit sa do sutaze, zasle na Odbor kvality Uradu pre normalizaciu, metrol6-
giu a skusobnictvo SR (dalej trad) vyplnenu prihlasku, a to v termine uvedenom v harmonograme sutaze (poz-
ridalej). Po zaregistrovani prihlasky zamestnanci Odboru kvality skontroluju Uplnost a overia pravdivost Udajov
v prihlaske a zaslu Ucastnikovi potvrdenie o akceptécii prihlasky a Aplika¢nud priru¢ku modelu vynimocnosti
EFQM alebo Priru¢ku modelu CAF 2006.

Zaujemcovia sa mozu rozhodnut pre jeden z nasledujucich postupov:

2. PRIHLASKA DO SUTAZE

e Ucast v sutazi

Po zaslani prihlasky do zékladnej casti sutaze (pozri dalej) a po zaplateni sutazného poplatku Ucastnik ziska
Aplikacnt prirucku-modelu vynimocnosti EFOM alebo Prirucku modelu CAF 2006 a moznost pre dvoch
zamestnancov organizacie zUcastnit sa na bezplatnom skoleni o metodike vybraného modelu kvality a
sposobe spracovania samohodnotiacej spravy.

e Ucast iba na vzdelavani

Napriek tomu, Ze sa zdujemca nezUcastriuje sutaze, moze prejavit zaujem o skolenie o spdsobe realizacie samo-
hodnotenia. Tato forma je zvIast vyhodna pre organizicie, ktoré mienia zlepsovat svoje ¢innosti, pripadne sa
z(&astnit sttaze v nasledujucich rokoch. Uvodné $kolenia pre Gcastnikov sttaze k modelu vynimoc¢nosti EFQM
a modelu CAF su bezplatné, hradené z prostriedkov vyhlasovatela.

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

The Competition is designed for all organizations active in production or provision of services and for public
administration organizations registered in the Slovak Republic according to valid legal regulations. Participation
by both an organization and an organizational unit thereof is not permitted in the same year.

The candidates for the National Quality Award of the Slovak Republic shall be divided into the following
categories:

A) Large organizations producing products and providing services:
A1) Organizations producing products with 251+ employees
A2) Organizations providing services with 51+ employees

B) Small and medium-sized organizations producing products and providing services:
B1) Organizations producing products with up to 250 employees
B2) Organizations providing services with up to 50 employees

C) Public sector organizations (irrespective of the size):
C1) State administration organizations
C2) Self-governing region organizations
(3) Other public sector organizations

Organizations interested in participating in the Competition have to send an application to the Quality
Department of the Slovak Office of Standards, Metrology and Testing (hereinafter referred to as the “SOSMT")
in the term specified in the Competition Schedule (see below). After registering the application, employees of
the Quality Department will check the completeness and accuracy of the data in the application and send an
application acceptance confirmation to the participant, together with the EFQM Excellence Model manual or
the CAF Model 2006 manual.

Interested parties can choose one of the following procedures:

e Participation in the Competition

After sending the application to the basic part of the Competition (see below) and after payment of the Compe-
tition fee, each participant will obtain the EFQM Excellence Model manual or the CAF Model 2006 manual and
an option for two employees of the organization to participate in a free training on the methodology of the
selected quality model and the method of preparing the self- assessment report.

e Participation in Education Only

Interested parties not participating in the Competition may be interested in the training on the self-evaluation
method. This form is suitable especially for organizations wishing to improve their activities and/or participate
in the Competition in the following years. The introductory training on the EFQM Excellence Model and CAF
Model is free for Competition participants and paid from via the Organizer’s funds.

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Sutaz prebieha v nasledovnych etapéch:

1. Pripravna cast je zamerana na vzdelavanie a poskytnutie informécii o poziadavkach pri spracovani sttaznych
podkladov. Uchddzaci maju v pripravnej casti sitaze moznost zUcastnit sa bezplatného informacného semi-
nara (pozri harmonogram sutaze), kde zaroven ziskaju zakladné informacie o vzdeldvani, ktoré je zamerané na
obsah a spdsob pripravy sutaznych podkladov vratane samotného Skolenia o modeloch vynimocnosti EFQM
a CAF.

Ucast v pripravnej etape nezavazuje zaujemcov pokracovat v sitazi a je urcend sirokému okruhu tych, ktorf si
chct osvojit zdsady manazérstva vynimocnosti. SUtaz Narodna cena SR za kvalitu tym pIni svoje druhé, nemenej
doélezité poslanie zamerané na rozsirovanie poznatkov o UspesSnom podnikanf.
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2. Ucast v sutazi
ZAKLADNA CAST
Kazdy uchadzac, ktory do stanoveného terminu zasle prihlasku do sutaze a zaplati registracny poplatok, sa
stava Ucastnikom sutaze. Vyhlasovatel a organizator sutaze po kontrole Uplnosti a pravdivosti Udajov uve-
denych v prihlaske a zaplateni poplatku:
- umozni vzdeldvanie o samohodnoteni podfa modelu kvality — model vynimocnosti EFQM alebo modelCAF,
- poskytne Aplikacnu brozdru Gcastnikom na vykon samohodnotenia,
- vymenuje timy posudzovatelov, ktoré zabezpecia postdenie samohodnotiacej spravy tcastnika,
- 0znami Ucastnikovi zlozenie timu posudzovatelov pre vykonanie postdenia samohodnotiacej spravy
- realizuje hodnotenie samohodnotiacej spravy,
- zosumarizuje vysledky hodnotenia jednotlivych Gcastnikov, od veducich posudzovatelov, ktoré vo forme
spravy,Vysledky hodnotenia zakladnej casti sutaze” predklada hodnotitelskej komisii.

Ucastnik podla zaradenia do velkostnej kategérie a po absolvovani vzdelavania spracuje:
- samohodnotiacu spravu podla Aplikacnej brozury pre malé a stredné organizacie v rozsahu cca 35 stran
formatu A4,
- samohodnotiacu spravu podla Aplikacnej brozury pre velké organizacie v rozsahu cca 75 stran
formatu A4,
- samohodnotiacu spravu podla Prirucky modelu CAF 2006 v rozsahu cca 75 stran formatu A4.

Ucastnici zasielaju vyhlasovatelovi a organizatorovi sitaze poZadovanu dokumentaciu v piatich vyhotoveniach,
a to v terminoch stanovenych v harmonograme sutaze.

Poplatok za posudenie samohodnotiacej spravy v zakladnej Casti sutaze neplati Ucastnik, ktory v predchadza-
jucich troch ro¢nikoch sttaze postupil do findle, avsak cenu neziskal.

Timy posudzovatelov v zakladnej ¢asti sutaze:
+ vykonaju posudenie samohodnotiacich sprav Ucastnikov (kazdy ¢len timu individuéine),
- na koordinacnych schédzkach rozhodnu o spolo¢nom konsolidovanom hodnotenf jednotlivych kritérif,
- stanovia silné stranky, oblasti pre zlepsenie a oblasti, ktoré by bolo vhodné preverit pri hodnotenti
na mieste,
- stanovia celkové hodnotenie Ucastnikov.

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

The Competition has the following phases:

1.The preparatory phase aims at training and providing information on the requirements for processing Com-
petition documents. In the preparatory phase of the Competition, participants can participate on a free infor-
mational seminar (see the Competition Schedule) that provides basic information on trainings aimed at the
content and method for preparing Competition documents, including EFOM Excellence Model and CAF Model
trainings.

Participation in the preparatory phase does not oblige interested parties to continue in the Competition and is
designed for a large scope of those wishing to internalize the rules of excellence management. The Competition
for the National Quality Award of the Slovak Republic thus fulfills another, equally important mission, aimed at
spreading know-how regarding successful businesses.

2. Participation in the Competition

BASIC PART

Each interested party that sends an application within the specified term and pays the registration fee will be-
come a competitor. The Organizer of the Competition will, after checking the completeness and accuracy of the
data in the application and after payment of the fee:

- Provide self-assessment education according to the quality model - EFOM Excellence Model or CAF Model;

- Provide the Application Brochure to the competitors to perform self-assessment;

- Appoint assessor teams that will assess the self- assessment reports from competitors;

- Inform each competitor on the structure of the assessor team for the assessment of the self- assessment
report

- Perform self-assessment report evaluation;

- Summarize the results of the evaluation of individual competitors from the lead assessors and submit these
summaries to the Evaluation Committee in the form of a report on “Results for the Evaluation of the Basic Part
of the Competition”.

According to classification into size groups and after completing the training, each competitor will prepare:

- Self-assessment report according to the Application Brochure for small and medium-sized organizations
in the scope of approx. 35 pages A4;

- Self-assessment report according to the Application Brochure for large organizations in the scope of approx.
75 pages A4;

- Self- assessment report according to the CAF Model 2006 Manual in the scope of approx. 75 pages A4.
The competitors submit the required documentation to the Organizer of the Competition in five counterparts
within the term set in the Competition Schedule.

Competitors that reached the finale in the previous three years of the Competition but were not awarded any
prize do not pay the fee for assessment of the self-assessment report in the basic part of the Competition.

In the basic part of the Competition, the assessor teams:
« Assess the self-assessment reports from competitors (each member of the team individually);
- Decide on a common consolidated evaluation of individual criteria at coordination meetings;
- Define the strengths, areas for improvement and areas that need to be verified during site visit;
- Establish the overall evaluation of the competitors.

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Pre Ucastnikov, u ktorych nebude vykonané posudenie na mieste, sa Ucast v sutazi skoncf; a organizator tymto
Ucastnikom zasle tzv. Spatnu spravu. Uastnik, pri ktorom sa vykona posudenie na mieste, postupuje do finalnej
Casti sutaze .

FINALE SUTAZE - posudenie na mieste

Timy posudzovatelov vo finédle sutaze:
- veduci timu posudzovatelov dohodne termin posudenia na mieste s U¢astnikom a ozndmi ho
organizatorovi,
- realizacia posudenia na mieste:
« pri postideni na mieste overuju posudzovatelia vsetky Udaje nutné pre stanovenie bodového hodnotenia,
- v zavere posldenia na mieste tim posudzovatelov podla zistenych skuto¢nosti zosumarizuje vysledky
a vypracuje podklady pre tzv. Spatnu spravu z postdenia na mieste.
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Konzultacie k spatnej sprave
Kazdy ucastnik moze vyhlasovatela a organizatora sUtaze poziadat o konzultaciu k spatnej sprave. Naklady na
konzultacie nie su stcastou poplatkov za Ucast v sutazi. Cena za konzultaciu bude stanovena dohodou.
Ucastnik:
- umozni timu posudzovatelov pocas vykonu postdenia na mieste vstup do svojich priestorov a poskytne
vietky pozadované informécie.

Organizator:
- prerokuje s veducimi posudzovatelskych timov vysledky hodnotenf jednotlivych ucastnikoy,
- spracuje spravu, tzv., Vysledky hodnotenia findlovej casti sutaze", a predlozf ju hodnotitelskej komisii,
+ po zasadnuti hodnotitelskej komisie vyrozumie Ucastnikov o vysledkoch zasadnutia hodnotitelskej komisie
a oznami Ucastnikom vysledok umiestnenia v sutazi,
- zasle Ucastnikom Spdtnu spravu z posudenia na mieste,
« vyrozumie Ucastnikov o mieste, termine a spésobe odovzdania cien.

Hodnotitelska komisia
+ 5a VO svojej praci riadi statitom a rokovacim poriadkom hodnotitelskej komisie.
- berie na vedomie spravu vypracovanu organizatorom a vysledky hodnotenia timov posudzovatelov
po posudeni na mieste,
- urcuje skupinu ocenenych finalistov,
- schvaluje vitazov Narodnej ceny v jednotlivych sttaznych kategoériach.

V pripade, ze Ucastnici sutaze nesplnili kritérid stanovené hodnotitelskou komisiou v danom ro¢niku, Narodna
cena SR za kvalitu sa v prislusnej kategdrii neudeluje.

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

The Competition ends for competitors who will not be assessed on site; at this point competitors will receive
the so-called Feedback Reports from the Organizer. The competitors that will be assessed on site continue to
the finale of the Competition.

COMPETITION FINALE - Site visit

Tasks of the assessor teams in the finale of the Competition:
- The leader of the assessor team will agree on a Site visit date with the competitor and notify
the organizer;
- Site visit is performed;
- During the Site visit, assessors verify all data necessary to determine the point score;
- At the end of the Site visit, the assessor team will, according to actual situation, summarize the
results and prepare documentation for the so-called Site visit Feedback Report.

Consulting on Feedback Report
Competitors may ask the Organizer to consult with them regarding their Feedback Reports. Consulting costs are
not included in the Competition’s participation fees. Consulting prices will be set by agreement.

Competitors will:
- Permit the assessor team to enter their premises and provide all required information during the on-site
assessment.

The Organizer will:

- Discuss the results of evaluation of individual competitors with the leaders of assessor teams;

- Prepare a report, the so-called “Results of the Competition's Finale Evaluation”and submit it to
the evaluation committee;

- After the meeting of the evaluation committee, it will inform the competitors on the results of the
meeting of the committee and notify them of their results in the Competition;

- Send the Feedback Reports from Site visit to competitors;

« Inform the competitors where, when and how the awards will be delivered.

Evaluation Committee:
- Adheres to the Statute and Rules of Procedure for the Evaluation Committee;
- Collects information regarding the report prepared by the Organizer and of the results of evaluation of
assessor teams after Site visit;
- Chooses the group of award finalists;
- Approves the winners of the National Award in individual Competition categories.

Shall no competitor fulfill the criteria set by the Evaluation Committee in the year, the National Quality Award of
the Slovak Republic will not be awarded in the relevant category.

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Ocenenie za zapojenie organizéacie do sutaze
- organizacia zacala vyuzivat model vynimocnosti EFQM alebo model CAF, z(castnila sa sttaze a dosahuje
bodové hodnotenie 200 az 300 bodov.

Ocenenie zlepsenia vykonnosti organizacie
+ organizaciazacalavyuzivat model vynimocnosti EFOM alebo model CAF, zicastnila sa sUtaze a bola ocenend
za dosiahnuté vysledky pri zavadzani niektorého zo spominanych modelov a uplatriovanie dobrej praxe.
Organizacia pre ziskanie tohto ocenenia musi dosiahnut bodové ohodnotenie 301 az 400 bodov.

Oceneny finalista
+ organizacia vyuziva model vynimocnosti EFOM alebo model CAF, zd¢astnila sa sutaze a bola ocenend
za dosiahnuté vysledky pri zavadzani niektorého zo spominanych modelov, uplatfiovanie dobrej praxe
arealizuje vo vybranych oblastiach benchmarking/bench learning. Organizacia pre ziskanie tohto oceneriia
musi dosiahnut bodové ohodnotenie 401 bodov a viac.

Vitaz Narodnej ceny SR za kvalitu
- ocenenie Vitaz Narodnej ceny SR za kvalitu ziskava organizacia s najvy3sim poctom ziskanych bodov
v danej kategdrii.

OCENENIE ZLEPSENIA VYKONNOSTI
organizécie 301 - 400 bodov

OCENENIE ZA ZAPOJENIE ORGANIZACIE DO SUTAZE
200 - 300 bodov

Narodna cena Slovenskej republiky za kvalitu 2009




journey according to the EFQM Excellence Model and CAF Model

Award for Participation in the Competition
- An organization that started using the EFQM Excellence Model or the CAF Model, participated
in the Competition and reached 200 to 300 points.

Award for Improved Organizational Performance
- An organization that started using the EFQM Excellence Model or the CAF Model, participated in the
Competition and was awarded for the results achieved in introducing the EFQM Excellence Model or the
CAF Model and good practice. Organizations that receive this award reach 301 to 400 points in the score.

Award Finalist
- An organization that implements the EFQM Excellence Model or the CAF Model, participated in the
Competition, was awarded for the results achieved in introducing the EFQM Excellence Model or the CAF
Model, good practice and performs benchmarking/bench learning in selected areas. Organization that
receives the award reaches over 401 in scores.

Winner of the National Quality Award of the Slovak Republic
- The National Quality Award of the Slovak Republic belongs to the organization with the highets number
of points in the category.

PERFORMANCE IMPROVEMENT AWARD
Organizations with 301 — 400 points

AWARD FOR PARTICIPATION IN THE COMPETITION
200 - 300 points

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Kazda organizacia je svojim spdsobom jedinecnd, preto bola vytvorend stupnica kritérii, podla ktorej mozno

[T jednotlivé organizacie objektivne porovnavat. Model vynimocnosti EFQM (The EFQM Excellence Model) bol

’E navrhnuty a je neustéle zdokonalovany Eurépskou nadaciou pre manazérstvo kvality (EFOM). Tento model je

:Is zakladnou metodikou pouzivanou v Eurdpskej cene za kvalitu vo vsetkych kategdridch a v roku 2000 sa stala

A podkladom sutaze Narodnd cena Slovenskej republiky za kvalitu.
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INOVACIA A UCENIE SA
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Model je dobrovolny systém zalozeny na deviatich kritéridch, z ktorych pat tvoria,Predpoklady” a Styri, Vysledky”.
Popis jednotlivych kritérii je uvedeny v dokumente ,Aplikac¢na brozura — Pokyny pre vypracovanie samohodno-
tiacej spravy”. Kritérid 1 az 5 sa tykaju toho, ako organizacia vytvéra predpoklady na dosiahnutie vysledkov.

Vyzaduju sa informacie:
- aké pristupy (metoddy) organizécia voli vo vztahu k naplneniu jednotlivych kritérif,
- aky je rozsah aplikacie alebo zavedenia daného pristupu na vsetkych Urovniach organizacie a vo vsetkych
prislusnych oblastiach a ¢innostiach.
Kritéria 6 az 9 sa tykaju toho, aké vysledky organizacia dosahuje.

VyZzaduju sa informacie:
- dosiahnuté hodnoty trendov, ktoré tcastnik uvadza na postdenie trovne vysledkov (,Uroven Uspesnosti”),
- akym sposobom pokryvaju uvéadzané vysledky rozsah ¢innosti Ucastnika.
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Model vynimocnosti EFQM sa v rdmci uvedenych deviatich kritérii dalej clenf na 32 subkritérii pre velké orga-
nizacie a 22 subkritérii pre malé a stredné organizécie. Poziadavky na zabezpecenie komplexného manazérstva
kvality zostavaju pritom nezmenené.

Samohodnotiaca spréva sa posudzuje prostrednictvom metodiky RADAR.

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

Each organization is unique in its own special way; thus, a sequence of criteria was created, providing for an ob-

jective comparison of individual organizations. The EFQM Excellence Model was designed and is continuously >
being improved by the European Foundation for Quality Management. The model is the basic methodology g
used in the European Quality Award in all categories, and in 2000, it became the basis of the National Quality —
Award of the Slovak Republic. 8
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INNOVATION AND LEARNING

VN

The model is a non-prescriptive system based on nine criteria, five of them being “Enablers” and four “Results"
Individual criteria are described in the "Application Brochure - Instructions for Preparing a Self-Evaluation
Report”. Criteria 1 to 5 cover how an organization enables itself to achieve results.

Required information:
- What approaches (methods) the organization chooses in relation to fulfillment of each of the criteria;
- What the scope of application and/or implementation of the approach is across all levels of organization
and in all relevant areas and activities.
Criteria 6 to 9 relate to the results the organization achieves.

Required information:
- Achieved values of trends that the competitor includes to evaluate result levels (“success level”);
- How the stated results cover the scope of the competitor’s activities.
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Within the stated 9 criteria, the EFQM Excellence Model is further structured to 32 sub criteria for large organiza-
tions and 22 sub criteria for small and medium-sized organizations. However, the requirements to provide total
quality management remain unchanged.

The self-assessment report is assessed using the RADAR methodology.

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Metodika RADAR

Srdcom hodnotenia modelu vynimocnosti EFQM a teda aj sutaze je metodika hodnotenia oznacovand ako
RADAR, ktord sa sklada zo Styroch zloziek:

« Results — vysledky,

« Approach - pristup,

- Deployment - rozsirenie,

« Assessment & Review — hodnotenie a preskiimanie.

urcenie pozadovanych
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hodnotenie a preskiumanie planovanie a rozvoj
pristupov a ich rozsirenie pristupov
\ ceEdfiEnte /
pristupov
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journey according to the EFQM Excellence Model and CAF Model

RADAR Methodology

The core of the evaluation of the EFQM Excellence Model (and thus, of the Competition), is the evaluation
methodology called RADAR, consisting of four parts:

« Results

« Approach

« Deployment

« Assessment & Review

Determination

of Required
Results \

Assessment and Review
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of Approaches Planning and Development
and Deployment of Approaches
\ Deployment /
of Approaches
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podla modelu vynimocnosti EFQM a modelu CAF

Spolo¢ny systém hodnotenia kvality (The Common Assessment Framework - CAF) je nastrojom komplexného
manazérstva kvality a je in$pirovany modelom vynimocnosti Eurépskej nadacie pre manazérstvo kvality (EFQM)
a modelom nemeckej Akadémie Speyer. Model CAF sa organizacidm eurépskeho verejného sektora poskytuje
ako jednoduchy nastroj na aplikéciu technik manazérstva kvality, ktorého ciefom je zlepSovanie vykonnosti.

Model CAF vychddza z predpokladu, Ze organizicia dosahuje vynimocné vysledky vo vykonnosti, vo vztahu
k ob¢anom/zakaznikom, zamestnancom a spolo¢nosti na zaklade vodcovstva, stratégie a pldnovania, zamest-
nancov, partnerstiev a procesov. Poskytuje pohlad na organizaciu z réznych uhlov a sucasne holisticky analy-
zuje vykonnost organizacie.
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Model CAF ma tieto hlavné zamery:

1. zaviest principy komplexného manazérstva kvality do verejnej spravy, metodicky viest organizacie pri
porozument a aplikécii samohodnotenia vo faze prechodu od systému planovania a vykonu k pine
integrovanému cyklu PDCA,

. podporovat samohodnotenie organizacii verejného sektoru s cielom ziskat Struktirovany obraz organiza
cie a nasledne namety pre zlepsovacie ¢innosti,

. posobit ako premostenie réznych modelov pouzivanych v manazérstve kvality,

. podporovat bench learning medzi organizaciami verejného sektoru.

N

Now

Struktira modelu CAF
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Struktdra deviatich oblasti uréuje hlavné aspekty, ktoré si vyzaduju pozornost pri akejkolvek analyze organiza-
cie. Kritéria 1-5 sa zaoberaju charakteristikami predpokladov organizécie. Tie urcuju, ¢o organizacia robi a ako
pristupuje ku svojim Ulohdm za Ucelom dosiahnutia zelanych vysledkov. V kritéridch 6-9 sa meraju vysledky
dosiahnuté vo vztahu k obcanom/zékaznikom, zamestnancom, spolo¢nosti a klticové vysledky vykonnosti
prostrednictvom merania a hodnotenia internych ukazovatelov. Kazdé kritérium sa deli na subkritéria. 28 sub-
kritérif urcuje hlavné oblasti, ktoré je potrebné zvazit pri samohodnoteni organizacie. Pouzivaju sa priklady,
ktoré detailnejsie vysvetluju obsah subkritérii a Specifikuji mozné oblasti zdujmu s cielom objasnit, ako orga-
nizacia plni poziadavky vyjadrené v subkritériu.

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

The Common Assessment Framework — CAF) is a total quality management tool inspired by the Excellence
Model of the European Foundation for Quality Management (EFQM) and by the Model of the German Speyer
Academy. The CAF model is provided to European public sector organizations as a simple tool to apply quality
management techniques aimed at performance improvement.

The CAF Model is based on the assumption that organizations achieve extraordinary results in performance, in
relation to citizens/customers, employees and society on the basis of leadership, strategy and planning, employ-
ees, partnerships and processes. It provides a view of the organization from different angles and at the same
time, it holistically analyzes the performance of the organization.

The CAF model has the following main aims:

1. Introduce the principles of total quality management into public administration, lead organizations
methodically while understanding and applying self-assessment in the phase of transfer from a planning
and performance system to a fully integrated PDCA cycle;

2. Support self-assessment of public sector organizations in order to obtain a structured picture

of the organization and subsequently, ideas for improvement activities;
. Serve as a bridge between various models used in quality management;
4. Support bench learning between public sector organizations.

w

CAF Model Structure

ENABLERS N RESULTS N
|4 |4
( N [ N\ ( N\ ([ N\ )
People
| People B | Results |
St Citizen/ Key
Leadership [ d Planni —  Processes [— Customer [~ Performance
auchpanning Oriented Results Results
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—| and Resources || | Results B
g AN NS I A
4 INNOVATION AND LEARNING

The structure of nine areas determines the main aspects requiring attention during any analysis of an organiza-
tion. Criteria 1-5 relate to the enablers” characteristics of the organization. These determine what the organiza-
tion does and how it approaches its tasks in order to achieve the desired results. Within criteria 6-9, results
achieved in relation to citizens/customers, employees, and society are measured. Key performance results are
evaluated using measurement and evaluation of internal indicators. Each criterion is divided into sub criteria.
The 28 sub criteria define the main areas that must be considered during organizational self-assessment. These
are described by examples that explain, in more detail, the contents of the sub criteria and specify possible areas
of interest in order to explain how the organization meets the requirements expressed in the sub criterion.

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Sldvnostné vyhlasenie vysledkov sutaze a odovzdanie cien a oceneni sa uskutocni v rdmci Eurépskeho
tyzdna kvality na Slovensku. Ceny a ocenenia odovzdava najvyssi predstavitel $tatu, vyhlasovatel a organizator
za pritomnosti predstavitelov podnikatelskej a verejnej sféry.
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journey according to the EFQM Excellence Model and CAF Model

The official announcement regarding the results of the Competition and delivery of awards and prizes is per-
formed during European Quality Week in Slovakia. The awards and prizes are delivered by the highest represen-
tative of the Slovak Republic and by the Organizer in the presence of business and public representatives.
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podla modelu vynimocnosti EFQM a modelu CAF

Sutaz je financovana z prostriedkov vyhlasovatela a organizatora, sponzorov, reklamnych partnerov a z poplat-

; kov Ucastnikoy, ktorf st povinni uhradit:
- - registracny poplatok,
— - poplatok za postdenie na mieste.
S
(- Poplatky budu pouzité na uhradenie nakladov spojenych s ¢Cinnostou posudzovatelov, pripravou, organizaciou,
~ propagaciou sutaze a pod.
Vyska poplatkov
Tabulka ¢.1: Poplatky za Ucast v zakladnej Casti sutaze
(TN
-
[~
E‘ organizacie vyrabajlce vyrobky 30.000,- Sk podla ro¢ného
w nad 251 zamestnancov /99581 € obratu
—
nJ A2 organizécie poskytujuce sluzby ano nie 30.000,- Sk podla ro¢ného
<Z: nad 51 zamestnancov /995.81 € obratu
= B1 organizécie vyrabajlce vyrobky ano nie 20.000,- Sk podla ro¢ného
L] do 250 zamestnancov /663.87 € obratu
. B2 organizécie poskytujuce sluzby ano nie 20.000,- Sk podla ro¢ného
= do 50 zamestnancov /663.87€ obratu
@ organizacie Statnej spravy ano ano 15.000,- Sk 40.000,- Sk
/49790 € /132776 €
Cc2 organizacie samospravy ano ano 15.000,- Sk 40.000,- Sk
/49790 € /132776 €
c3 iné organizacie verejného sektora ano ano 15.000,- Sk 40.000, Sk
/497.90 € /132776 €

Pozn.: Ceny su prepocitané konverznym kurzom 30,126 SKK/EUR.

7.2.VYSKA POPLATKOV

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

The Competition is financed from the funds of the Organizer, of the sponsors, advertising partners and from the
fees from competitors who are required to pay:

- Registration fees;

- Site visit fees.

Fees will be used to cover costs related to the activities of the assessors, to preparing, organizing and promoting
the Competition, etc.

Fee Amounts

Table no. 1: Fees for Participation in the Basic Part of Competition

O
—
Q
Organizations producing SKK 30,000 according to —
products with 251+ employees /€995.381 annual turnover E
A2 Organizations providing services yes no SKK'30,000 according to —
with 51+ employees /€995.381 annual turnover ~
B1 Organizations producing yes no SKK 20,000 according to
products with up to 250 employees / € 663.87 annual turnover
B2 Organizations providing services yes no SKK 20,000 according to
with up to 50 employees / € 663.87 annual turnover
@ State administration organizations yes yes SKK 15,000 SKK 40,000
/ €497.90 /1.327,76 €
2 Self-administration organizations yes yes SKK 15,000 SKK 40,000
/ €497.90 /1.327,76 €
(@] Other public sector organizations yes yes SKK 15,000 SKK 40,000
/€497.90 /1.327,76 €

Note: The prices are calculated using the exchange rate 30.126 EUR/SKK.
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podla modelu vynimocnosti EFQM a modelu CAF

Poplatky za Ucast vo findlnej casti sutaze su odstupriované podla vysky ro¢ného obratu organizécie, okrem

g organizacif verejnej spravy. Ucast vo findle sutaze je dobrovolna.

<

—

E Tabulka ¢.2: Poplatky za Ucast vo findle sutaze

(=19

(=]

a.

=T

<

W

>

= \3 i \3 \2 \
~ v Sk /EUR W‘\ 1§Q70k‘6“ 'L <¥\‘\§i 80 q(@ 100000330
~ 76€ ul2776e  QRibIea€ 51€ 315,40 €

Pozn.: Ceny su prepocitané konverznym kurzom 30,126 SKK/EUR.

Organizacie, ktoré maju zaujem iba o nesUtaznu cast sutaze, maju moznost zUcastnit sa vzdelavania a ziskat
Aplika¢nu brozuru pre samohodnotenie alebo Prirucku modelu CAF 2006.

Vsetci Ucastnici sutaze (oceneni finalisti) z poslednych troch ro¢nikov maju Ucast v sutazi (zakladné cast a findle)
bezplatnu.

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

Fees for participation in the finale of the Competition are classified according to the annual turnover of the
organization, except for public administration organizations. Participation in the finale of the Competition is
not mandatory.

Table no. 2: Fees for Participation in the Finale of the Competition

& Gt (a"c Gt
SR ‘&_Dg‘zogk\w \,\éo&gg";\w “;_1(@ 264 € \,\&g’e\ e 100 4053\
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Note: The prices are calculated using the exchange rate 30.126 EUR/SKK.

Organizations interested only in the non-competitive part of the Competition can participate in the training
and obtain the Application Brochure for Self-Assessment or the CAF Model 2006 Brochure.

All competitors (awarded finalists) in the last three years can participate in the Competition (basic part and the
final) free of charge.

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Nazvy organizacif, ktoré sa zapoja do sttaze, a s tym spojené doverné informacie, ktoré sa tykaju hodnotenia,
sa povazuju za doverné a budu utajené. Tieto informacie sa poskytnu len posudzovatefom, ktorf si menovanf
do timu posudzovatelov, a pracovnikom UNMS SR. UNMS SR nezverejni ziadne informécie o uchadzacoch bez
pisomného suhlasu prislusného uchadzaca.

Najvyznamnejsim medzindrodnym ocenenim Uspesnej implementacie sys-
témov manazérstva kvality je sutaz Europska cena za kvalitu, udelovana
Eurépskou nadaciou pre manazérstvo kvality.

8. DOVERNOST INFORMACII

Sutaz Narodnd cena SR za kvalitu je organizovand a realizovand v zhode
s modelom vynimocnosti EFQM a modelom CAF, ktoré su uplatfiované
v sUtazi Eurépska cena za kvalitu. Tym je splnena jedna z podmienok zaujem-
cov 0 Ucast v eurdpskej sttazi. Prihlaska a dokumentacia do sutaze Europska
cena za kvalitu sa predkladaju v anglickom jazyku.

Vitazné a ocenené organizacie maju pravo tuto skutoc¢nost uvadzat vo svojich pisomnych, obrazovych i zvu-
kovych materidloch, vratane propagacnych, avsak len s uvedenim roku, v ktorom ocenenie ziskali. Propagéciu
sitaze v médiach zabezpecuje vyhlasovatel sttaze.

Ocenené organizacie vhodnou formou zdielaju svoje skisenosti a vedomosti z budovania a implementacie
systému manazérstva a informécie o dosiahnutych vysledkoch vo svojej organizacii. Na zéklade Ziadosti UNMS
SR Siria tieto informécie na seminaroch, workshopoch a konferenciach organizovanych na podporu rozvoja
manazérstva kvality v Slovenskej republike.
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journey according to the EFQM Excellence Model and CAF Model

The names of the organizations participating in the Competition and confidential information related to the
evaluation are considered confidential and will not be disclosed. This information will only be provided to the
assessors appointed to the assessor team and to employees of the SOSMT. SOSMT will not disclose any partici-
pant information without written consent of the relevant participant.

The highest international award for the successful implementation of quality
management systems is the European Quality Award Competition, organized
by the European Foundation for Quality Management.

The Competition for the National Quality Award of the Slovak Republic is or-
ganized and performed according to the EFQM Excellence Model and the CAF
Model used in the European Quality Award Competition. Thus, it fulfills one of
the conditions for participating in the European Competition. The application
and documentation for the European Quality Award Competition are submit-
ted in English.

The winner and awarded organizations are authorized to state this fact in their written, visual and audio mate-
rials, including promotional materials, however, only if also stating the year in which the award was granted. The
Organizer of the Competition provides for promotion of the Competition in the media.

Awarded organizations share their experience and know-how from building and implementing management
systems and information on results obtained in their organizations in a suitable form. On the basis of a request of

the SOSMT, they spread this information at seminars, workshops and conferences organized to support quality
management development in the Slovak Republic.

on the Competition for the National Quality Award of the Slovak Republic 2009
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INFORMATION

8. CONFIDENTIALITY REGARDING

9. EUROPEAN QUALITY AWARD
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podla modelu vynimocnosti EFQM a modelu CAF

Vyhlasenie 10. ro¢nika sutaze

Rozoslanie prvej informécie o sutazi
Bezplatny informacny semindr o sutazi
Podanie prihlasky do sutaze

Skolenie o samohodnotenf podfa modelu

vynimocnosti EFQM a modeli CAF

Spracovanie a odovzdanie samohodnotiacej
spravy

Hodnotenie samohodnotiacich sprav
uchéadzacov

Zasadnutie hodnotitelskej komisie
- rozhodnutie o postupe do findle

Ozndmenie vysledkov prvej ¢asti a ziadost
o vyjadrenie suhlasu s Ucastou vo findle
a s posudenim na mieste

Vyjadrenie sthlasu s Ucastou vo findle
a s posudenim na mieste

Posudenie na mieste u Gcastnika (site visit)

Vlypracovanie a zaslanie Spatnej spravy
z posudenia na mieste

Zasadnutie hodnotitelskej komisie —

rozhodnutie o vitazoch a ocenenych finalistoch

Sldvnostné vyhldsenie vitazov a ocenenych
finalistov v jednotlivych kategdriach

UNMS SR

UNMS SR

UNMS SR

uchadzac

UNMS SR

uchadzac

UNMS SR

UNMS SR

UNMS SR

uchéddzac

UNMS SR

UNMS SR

UNMS SR

prezident SR,
¢lenovia vlady SR,
vyhlasovatel, organizator

Narodna cena Slovenskej republiky za kvalitu 2009
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december 2008

janudr 2009

februdr 2009 Bratislava

28. februar 2009

december 2008,

marec 2009

30. april 2009

30. maja 2009

15.juna 2009

16. juna 2009

30. juna 2009

15. septembra 2009

10. oktdbra 2009

17. oktdbra 2009

november 2009



journey according to the EFQM Excellence Model and CAF Model

L

Announcement of the 10th year of the SOSMT December 2008 5'

Competition o
[

Distribution of the first information regarding the  SOSMT January 2009 5

Competition A
=

Free information seminar on the Competitio SOSMT 31 January 2009 (=4
—
—

Applications due Competitors 28 February 2009 :
=
(=]

Self-assessment training pursuant to EFQM SOSMT December 2008, A

Excellence Model and CAF Model March 2009 :'

Preparing and delivery of self- assessment Competitors 30 April 2009

reports

Evaluation of self-assessment reports of SOSMT 30 May 2009

competitors

Meeting of Evaluation Committee SOSMT 15 June 2009

- Decision on the selection of finalists

Announcement of results for the first part and SOSMT 16 June 2009
application for consent with participation in the
finale as well as with the site visit

Consent with participation in the finale and with  Competitors 30 June 2009

the site visit

Site visit SOSMT 15 September 2009
Preparing and sending a Feedback Report SOSMT 10 October 2009
regarding the site visit

Meeting of Evaluation Committee — selection SOSMT 17 October 2009
of winners and awarded finalists

Official awarding of winners and awarded President of SR, November 2009
finalists in individual categories members of Government

of SR, Organizer

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Rok 2008:

Oceneni finalisti sutaze Narodna cena SR za kvalitu podla modelu vynimo¢nosti EFQM:

QOTC, s r.o., Hlohovec

Oceneni finalisti sutaze Narodna cena SR za kvalitu podla modelu CAF:

Mestsky urad Trencin

Materidlovotechnologicka fakulta so sidlom v Trnave, Slovenskej technickej univerzity v Bratislave
Ocenenie zlepsenia vykonnosti organizacie podla modelu CAF:

Podnikovohospodarska fakulta Ekonomiskej univerzity so sidlom v Kosiciach

Rok 2007:

Vitazi sutaze Narodna cena SR za kvalitu podla modelu vynimo¢nosti EFQM:
TATRAKON, spol. s r.o., Poprad

Slovenska legdlna metroldgia, n. 0., Banska Bystrica

Vitaz sutaze Narodna cena SR za kvalitu podla modelu CAF:

Urad jadrového dozoru SR

Rok 2006:

Vitazi sitaze Narodna cena SR za kvalitu podla modelu vynimocnosti EFQM:
SLOVALCO, a.s,, Ziar nad Hronom

SOFTIP, a.s., Banska Bystrica

HERMAN SLOVAKIA, s.ro., Revica

Slovensky Ustav technickej normalizacie Bratislava

Oceneni finalisti sutaze:

BSH Drives and Pumps, s.r.o., Michalovce

Obvodny urad v Michalovciach, Michalovce

Vitazi sutaze Narodna cena SR za kvalitu podla modelu CAF:
STU v Bratislave, Fakulta elektrotechniky a informatiky Bratislava
Mestsky Urad Martin

Rok 2005:

Vitazi sutaze Narodna cena SR za kvalitu:

VIPOTEST, s.r.0., Partizdnske

Eurocontrol Slovakia, s.r.o., Bratislava

Oceneny finalista sutaze:

SOFTIP, a.s., Bratislava

Rok 2004:

Vitazi sutaze Narodna cena SR za kvalitu:

Hoechst - Biotika, spol. s r.o., Martin

Slovenské elektrdrne, a.s.,, Atdmova elektrarert Mochovce
Slovensky metrologicky Ustav Bratislava

Mestsky Urad Martin

Oceneny finalista sutaze:

Emerson Electric Slovakia, s.r.o.,, Nové Mesto nad Vahom

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

Year 2008:

Winners of the Competition for the National Quality Award of the Slovak Republic:

EFQM Excellence Model:

QOTC, s r.o., Hlohovec

Awarded finalists of the National Quality Award of the Slovak Republic according to the CAF model:
Municipal Authority in Tren¢in

Faculty of Materials Science and Technology in Trnava, Slovak Technical University in Bratislava
Performance Improvement Award of the National Quality Award of the Slovak Republic according
to the CAF model:

Faculty of Corporate Economics at the University of Economics in Kosice

Year 2007:

Winners of the Competition for the National Quality Award of the Slovak Republic:

EFQM Excellence Model:

TATRAKON, spol. s r.o., Poprad

Slovenska legdlna metroldgia, n. 0., Banska Bystrica

Winner of the National Quality Award of the Slovak Republic according to the CAF Model:
Nuclear Supervision Authority of the Slovak Republic

Year 2006:

Winners of the Competition for the National Quality Award of the Slovak Republic:
EFQM Excellence Model:

SLOVALCO, a.s,, Ziar nad Hronom

SOFTIP, a.s.,, Banska Bystrica

HERMAN SLOVAKIA, s.r.o., Revica

Slovak Standards Institute, Bratislava

Awarded finalists:

BSH Drives and Pumps, s.r.o.,, Michalovce

District Administration Authority in Michalovce, Michalovce

Winners of the National Quality Award of the Slovak Republic according to the CAF Model:
Slovak Technical University in Bratislava, Faculty of Electrical Engineering and Informatics
Municipal Authority in Martin

Year 2005:

Winners of the Competition for the National Quality Award of the Slovak Republic:
VIPOTEST, s.r.o., Partizanske

Eurocontrol Slovakia, s.r.o,, Bratislava

Awarded finalist:

SOFTIP, a.s., Bratislava

Year 2004:

Winners of the Competition for the National Quality Award of the Slovak Republic:
Hoechst - Biotika, spol. s r.o., Martin

Slovenskeé elektrarne, a.s.,, Mochovce nuclear plant

Slovak Institute of Metrology, Bratislava

Municipal Authority in Martin

Awarded finalist:

Emerson Electric Slovakia, s.r.o., Nové Mesto nad Vahom

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Rok 2003:

Vitazi sutaze Narodna cena SR za kvalitu:
Palma-Tumys, a.s. Bratislava

PosAm Bratislava, spol. s r.o.

Oceneni finalisti sutaze:

Rautenbach Slovakia, s.r.0, Ziar nad Hronom
Mestsky Urad Martin

Rok 2002:

Vitazi sutaze Narodna cena SR za kvalitu:
U. S. Steel Kosice, s.r.o., Kosice

Slovnaft VURUP, as., Bratislava

Oceneni finalisti sutaze:

Elas, spol. s r.o., Prievidza

MLIEKOSPOL, a.s., Nové Zamky

TAURIS NITRIA, spol. s r.o., Mojmirovce
PosAm Bratislava, spol. s r.o., Bratislava

Rok 2001:

Vitazi sutaze Narodna cena SR za kvalitu:
Tvrdosinska mliekaren, s.r.o., Tvrdosin

GiTy - Slovensko, a.s., Martin

Coca - Cola Beverages Slovakia, s.ro.,, Bratislava
TSU Piestany, 3.p., Piestany

Oceneni finalisti sutaze:

Elas, spol. s r.o,, Prievidza

Slovnaft VURUP, a.s., Bratislava

Rok 2000:

Vitazi sutaze Narodna cena SR za kvalitu:
Plastcom, s.ro., Bratislava

Slovnaft, a.s., Bratislava

Vipotest, s.r.o.,, Partizdnske

Oceneni finalisti sutaze:

Mliekospol, a.s., Nové Zamky

Tvrdosinska mliekaren, s.ro., Tvrdosin
Coca Cola Beverages Slovakia, s.r.o., Bratislava
KLF-ZVL a.s., Kysucké Nové Mesto
Matador a.s., Plchov

Topvar a.s., Topolcany

Slovnaft SOMEA, a.s., Bratislava

TSU Piestany, $.p,, Piestany

Narodna cena Slovenskej republiky za kvalitu 2009
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journey according to the EFQM Excellence Model and CAF Model

Year 2003:

Winners of the Competition for the National Quality Award of the Slovak Republic:
Palma-Tumys, a.s. Bratislava

PosAm Bratislava, spol. s r.o.

Awarded finalists:

Rautenbach Slovakia, s.ro., Ziar nad Hronom

Municipal Authority in Martin

Year 2002:

Winners of the Competition for the National Quality Award of the Slovak Republic:
U.S. Steel Kosice, s.r.o., Kosice

Slovnaft VURUP, a.s., Bratislava

Awarded finalists:

Elas, spol. s r.o, Prievidza

MLIEKOSPOL, a.s., Nové Zamky

TAURIS NITRIA, spol. s r.o., Mojmirovce

PosAm Bratislava, spol. s r.o., Bratislava

Year 2001:

Winners of the Competition for the National Quality Award of the Slovak Republic:
Tvrdosinska mliekaren, s.ro., Tvrdosin

GiTy - Slovensko, a.s., Martin

Coca - Cola Beverages Slovakia, s.r.o., Bratislava

TSU Piestany, $.p, Piestany

Awarded finalists:

Elas, spol. s r.o., Prievidza

Slovnaft VURUP, as,, Bratislava

Year 2000:

Winners of the Competition for the National Quality Award of the Slovak Republic:
Plastcom, s.r.o., Bratislava

Slovnaft, a.s., Bratislava

Vipotest, s.r.o., Partizénske

Awarded finalists:

Mliekospol, a.s.,, Nové Zamky

Tvrdosinska mliekaren, s.r.o., Tvrdosin

Coca Cola Beverages Slovakia, s.r.o., Bratislava
KLF-ZVL a.s., Kysucké Nové Mesto

Matador a.s., Pichov

Topvar a.s., Topolcany

Slovnaft SOMEA, a.s., Bratislava

TSU Piestany, 3.p., Piestany
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podla modelu vynimocnosti EFQM a modelu CAF

Oliver Moravcik,
dekan, Materidlovotechnologicka fakulta so sidlom v Trnave, Slovenskej technickej univerzity v Bratislave

Kazda sutaz predstavuje vyzvu a sutaz Narodnda cena SR za kvalitu je prestizna sutaz najlepsich v oblasti, ktora
rozhodujucim sposobom determinuje existenciu a Uspesné napredovanie kazdej institicie. Z pragmatického
hladiska to znamenalo pre vybrany tim pracovnikov stredného a vyssieho manazmentu z rozhodujlcich oblasti
posobenia nasej fakulty Ulohu spracovat analytickd spravu, pocas pripravy ktorej sme sa sami velakréat prepra-
covali k poznaniu skuto¢nej situacie v konkrétnej oblasti pdsobenia fakulty, ¢o nés automaticky okamzite nutilo
sa zamyslat nad napravou jednotlivych krokov ekonomicko-spravnych procesov na nasej institucii a pripadne
hladat nové riesenia. Instrumentdrium spatnej vézby, spravne pouzité na kontrolu a konfrontaciu skuto¢nosti
s viziou a dlhodobymi cielmi fakulty, dokonale demaskovalo skutocny stav procesov na nasej vysokoskolskej
institucii.

O pozitivnom vplyve sttaze na organizaciu musime presvedcit vsetkych nasich zamestnancov, porovnania vy-
hodnotenia po sebe iducich dotaznikov na zistenie spokojnosti zamestnancov o tych istych okruhoch problé-
mov poucia manazment fakulty, ¢i organizacia stagnuje alebo napreduje, ¢i mame redlnu $ancu ziskat Narodnu
cenu za kvalitu SR v dohladnej budicnosti a hlavne, ¢i sa nasi zamestnanci dostato¢ne identifikuju so svojou
organizaciou a zmenami, ktoré sme spustili hlavne v ich prospech. V neposlednom rade, si zaroven uvedomu-
jeme zdoéraznenie sledovania vnimania existencie a aktivit nasej fakulty v nasom okoli a u zainteresovanych
stran.

Michal Tka¢,
dekan, Podnikovohospodarska fakulta Ekonomickej univerzity so sidlom v Kosiciach

Ucast v sttazi Narodnej ceny SR za kvalitu vnfmame ako prileZitost porovnat nasu snahu o budovanie systému
manazérstva kvality a jej vysledky s ostatnymi sutaziacimi v rdamci SR, ako aj v rdmci Eurdpskeho priestoru.

Hlavny prinos modelu CAF vidime v tvorbe Struktirovaného rdmca na sebareflexiu, a to rovnako z pohladu
pedagoégov, studentov a zamestnancov fakulty. Zapojenie sa do sutaze ndm ponuka ndjst viastné benchmarky
a ukazuje smer dalSieho mozného rozvoja fakulty.

V/ sucasnych podmienkach vysokého skolstva V Slovenskej republike je potrebné hladat efektivne néstroje
rozvoja vzdeldvacich institdcii ako takych. Nepostacujice materidlne zabezpecenie, dlhodobd finan¢na
poddimenzovanost, nedocenené postavenie pedagégov v spolocnosti na jednej strane a potreba integrovania
nasho vysokého skolstva do vyspelych eurépskych struktur, respektive poZiadavka ich konkurencieschopnosti,
si vyzaduje vyuzitie sofistikovanych manazérskych nastrojov a systémov, aby sme Ulohy kladené v sticasnosti
na manazment skolstva splnili. Model CAF je prave jeden z tych nastrojov, do ktorych vkladdme svoju déveru, a
verime, ze impulzy, ktoré sme pri jeho implementacii ziskali, ndm pomo&zu pri nasom zlepsovan.
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journey according to the EFQM Excellence Model and CAF Model

Oliver Moravcik,
Dean, Faculty of Materials Science and Technology in Trnava, Slovak Technical University in Bratislava

Each competition is a challenge; the National Quality Award of the Slovak Republic is a prestigious competition
of the best in the area for substantially determining the existence and successful development of any institution.
Pragmatically, it meant that a selected team of middle and top management staff from the decisive areas of ac-
tivities of our faculty had to prepare an analytical report. When preparing it, several times we have learned about
the real situation in the specific area of activities of the faculty, and automatically we were forced to think about
improving individual steps of economic and administrative processes in our institutions and potentially identify
new solutions. The feedback tools, which were used correctly to inspect and confront the reality with the vision
and long-term aims of our faculty, have fully unmasked the real status of processes at our university institution.

We need to persuade all our employees about the positive influence of the Competition to the organization.
Comparisons of evaluations in subsequent questionnaires about employee satisfaction will show the manage-
ment of the faculty whether the organization is stagnating of proceeding, whether or not we have a real chance
to obtain the National Quality Award of the Slovak Republic in the foreseeable future and, above all, whether our
employees sufficiently identify themselves with their organization and the changes that we have introduced for
their benefit. And last but not least, we are aware that our environment and all stakeholders have increased their
perception of the existence and activities of our faculty.

Michal Tkéc,
Dean, Faculty of Corporate Economics at the University of Economics in Kosice

We perceive our participation in the National Quality Award of the Slovak Republic as an opportunity to com-
pare our effort to build a quality management system and its results with other competitors from the Slovak
Republic and the European environment.

The main benefit of the CAF Model is in the creation of a structured framework of self-reflection from the views
of instructors, students, and employees of the faculty. Our participation in the Competition allows us to find our
own benchmarks and shows us the direction of possible future development of our faculty.

In the current conditions of universities in Slovakia, it is necessary to look for efficient tools of development of
educational institutions themselves. Dissatisfactory material equipment, long-term lack of funds, disrespect of
instructors in the society on one hand and the need of integration of our universities into advanced European
structures, or the requirement for the competitiveness thereof, requires using sophisticated managerial tools
and systems so that we can fulfill the tasks currently handled by school administrators. The CAF Model is one
of the tools in which we trust and we believe that the impulses that we gained when implementing it will help
us to improve.

on the Competition for the National Quality Award of the Slovak Republic 2009
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podla modelu vynimocnosti EFQM a modelu CAF

Marian Ruckay,
konatel, OTC, s.r.o. Hlohovec

V nasej spolocnosti OTC, s.r.o, sa dlhodobo venujeme zvysovaniu kvality svojich sluzieb. Mame certifikovany in-
tegrovany systém manazérstva, ktory obsahuje tri zakladné smery: starostlivost o kvalitu, starostlivost o zivotné
prostredie a starostlivost o zamestnancov. Z uvedenych dévodov sme boli radi, ked sme boli oslovent, aby sme
sa prihlasili do sttaze o Narodnu cenu SR za kvalitu 2008.

Zapojenie sa do uvedenej sutaze znamenalo pre nds moznost porovnat si Uroven vysledkov nasej prace s
ostatnymi Ucastnikmi sttaze. Mali sme zdujem o porovnanie nasej dlhodobej prace, ndsho snazenia, pripadne
najst tzv. slabsie miesta v nasich projektoch.

Na druhej strane sme Gcast v sutazi brali ako dalsi vyznamny krok pre zlepsenie nasej reklamy a zvysenie
konkurencieschopnosti v tych castiach Slovenska, kde nie sme az natolko zndmi.

Frantisek Sadecky,
prednosta, MsU Trencin

Ucast v sttazi Narodné cena SR za kvalitu 2008 pre nds znamenala moznost lepsieho spoznania vzdjomnej
prepojenosti jednotlivych procesov a zaroven preverenie kvality sluzieb, ktoré Mesto Trenc¢in poskytuje svojim
obc¢anom a navstevnikom.

Hlavnym prinosom bolo zapojenie Sirokého okruhu zamestnancov, ktorf dostali moznost priamo ovplyvnit sys-
tém procesného riadenia na Urade, co prinieslo zefektivnenie procesov samotnych s jednoznacne pozitivnym
dopadom na klienta.

Spatnd vdzba z hodnotenia v ramci aplikovaného modelu CAF ndm pomaha spravne nastavit pripravované
inovacie, Ci Uz v samotnej organizacnej Struktire Uradu, v implementécii nového poriadku odmerovania
zamestnancoy, v procesnej integracii v zmysle aplikovaného systému ISO, ale aj v tvorbe programového
rozpoctu nasej samospravy.
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journey according to the EFQM Excellence Model and CAF Model

Marian Ruckay,
Executive, OTC, s.r.o., Hlohovec

We in OTC have worked on improving the quality of our services for a long time. We have a certified integrated
management system consisting of three basic directions: care for quality, care for the environment, and care for
employees. Due to these reasons, we were glad when we were invited to compete in the Competition for the
National Quality Award of the Slovak Republic in 2008.

Participating in the Competition brought us an opportunity to compare the levels of results of our work with
other participants. We were interested in comparing our long-term work and efforts to those of other partici-
pants. We also wanted to identify the weaknesses of our projects.

On the other hand, we saw our participation in the Competition as another important step towards improving
our advertising and increasing our competitiveness within Slovakia where we are less known.

Frantisek Sadecky,
Chairman, Municipal Authority in Trencin

Participation in the Competition for the National Quality Award of the Slovak Republic 2008 meant an op-
portunity to learn more about the links between individual processes and to check the quality of the services
provided by the Municipality of Trencin to its citizens and visitors.

The main benefit was in including a wide range of employees who had an opportunity to directly influence the
system of process management in the organization and making processes more efficient, with a strong positive
impact on our clients.

Feedback from the evaluation using the applied CAF Model helps us to set up the envisioned innovations
correctly, whether in the organizational structure itself, in the implementation of a new system of employee
remuneration, in process integration according to the applied ISO system, as well as in the program budget of
our institution.

on the Competition for the National Quality Award of the Slovak Republic 2009
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